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PLACARD – PLATFORM FOR CLIMATE

ADAPTATION AND RISK REDUCTION

How PLACARD aims to achieve this:

• provide a common ‘space’ where CCA and 
DRR communities can come together, share 
experiences and create opportunities for 
collaboration;

• facilitate communication and knowledge 
exchange between both communities; and

• support the coordination and coherence of 
CCA and DRR research, policy and practice.

Main Goal:

Establish a coordination and knowledge exchange platform for 

multi-stakeholder dialogue and consultation between CCA and 

DRR research, policy and practice communities across scales
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A COMMON SPACE TO FACILITATE 

DIALOGUE AMONG DIFFERENT ACTORS

Which actors has PLACARD co-organised events and in how 

many PLACARD events they have participated?

35 dialogues organised or co-
organised with different actors 
focusing in different relevant 
topics for both communities

Different topics/areas have 
different needs in terms of 
harmonization between CCA 
and DRR. To make concrete and 
meaningful recommendations 
they need to be considered 
separately.
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INFORMING KEY CCA AND DRR 

PROCESSES

Concrete contributions to key CCA/DRR processes
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AREAS OF WORK

• Analysis of CCA & DRR actors

• Connectivity Hub

• SFDRR & adaptation and Paris Agreement & DRR

• Narrative recipe book

• Strengthening institutional coordination

• Foresight for policymakers

• Evolving issues brief 2016 and 2019

• ECCA 2019

• PLACARD legacy dialogues
https://www.placard-network.eu/our-work/
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RESULTS OF THE SOCIAL NETWORK

ANALYSIS AT THE EU SCALE

• Climate-ADAPT scored best in

3 SNA metrics, possibly best

connector between CCA and

DRR

Fig 1. SNA based on intensive communication and collaboration,

presenting betweenness centrality. Node size and colour are

determined by the node’s betweenness centrality value. Strong

communication is represented with black and strong collaboration

with blue edges.
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CONNECTIVITY HUB 
- A “SEARCH & DISCOVERY” TOOL
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TAGGING ONLINE CONTENT
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PLACARD CONNECTIVITY HUB

http://connectivity-hub.placard-network.eu



@ECCA2019

European Climate Change 

Adaptation conference

ECCA2019 brought together researchers, policymakers 

and practitioners

to discuss recent advances in climate change adaptation 

(CCA) and disaster risk reduction (DRR) research, policy 

and practice, and

aimed to inspire collective climate action.

Conclusion: � Integrated action needs to happen now!

28–31 May 2019 | Centro Cultural de Belém, Lisbon

@ECCA2019



@ECCA2019

Key areas - Summary

• Be inclusive

• Focus on integrated approaches and solutions

• Better linking CCA and DRR

• Make data more accessible

• Keep improving communication and a common 

language

• Metrics and indicators – but realistic

• Adaptation, risk reduction & mitigation are urgent

• Societal engagement, young people, climate change 

and disasters

• Arts and climate change

@ECCA2019

https://www.ecca2019.eu/wp-content/docs/ECCA2019-

conference-summary.pdf
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PLACARD
Platform for 

Climate 
Adaptation and 
Risk Reduction 
(Horizon 2020)

GoApply
Alpine Space 

project on 
governance 
of climate 
adaptation

AlpGov
Alpine Space 

project 
supporting 

EUSALP 
governance 

structure

Alpine 
Climate Board
Advisory body of 
the AC on climate 

mitigation and 
adaptation

PLANALP
Platform on 

Natural 
Hazards of 
the Alpine 

Convention

EUSALP 
AG8

NO ACTION GROUP IS AN ISLAND…

Natural hazards 
under climate 

change -
Preparedness

check for
municipalities
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EUSALP Action Group 8
To improve risk management and to better 
manage climate change, including major 
natural risks prevention
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Risk Governance

• Mapping and analysis of  status quo for Alpine natural hazards 

(report)

• Comparative study on the management of residual risk / 

overload cases (report)

Adaptation to climate change

• Mapping and comparing of climate adaptation governance 
systems in Alpine countries (report with good practice 
examples and recommendations)

• Climate Change Adaptation Platform for the Alps (CAPA)

Mainstreaming climate adaptation & risk 

management

•Promoting closer alignment of governance mechanisms in 

climate adaptation and natural hazard management

•Implementing interface module on CAPA

Paving the ground for 

shared risk governance 

policies regarding Alpine 

natural hazards

Paving the ground for 

shared adaptation 

governance policies

Supporting synergies 

between risk 

management and 

climate adaptation

CURRENT WORK PLAN OF AG8
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Natural hazards under climate 
change

Preparedness check 
for municipalities

Developed by Working Group “Self-Responsible Risk Precaution” 

(→ case study and good prac"ce example in GoApply)

Working group installed in 2017 to strengthen risk preparedness of municipalities,

incl. in their role as multipliers to private actors
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THE CHECK TOOL

‘Natural Hazards Check Climate Change’:

� Integrated coverage of weather- and 

climate-driven hydrological, 

gravitational, and meteorological 

hazards

� 33 indicators to evaluate level of 

municipal risk preparedness in 5 

assessment fields: i) hazard & risk 

profile and precaution measures with 

regard to ii) land use, iii) construction, 

iv) behaviour, and v) risk precaution

� Not an audit system in the strict 

sense, but rather voluntary 

sensitisation and counselling 

instrument

� To be applied by 2 qualified external 

“check coordinators” (one with 

background in natural hazards, one in 

climate adaptation) together with up 

to 10 municipal decision-makers 

during a 2 days on-site visit

� Evaluation report with indicator 

profiles, traffic light scales, diagrams 

and proposed measures
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SEQUENCES OF THE CHECK

Discussion of relevant natural hazards in the 
municipality

Risk profiles for relevant natural hazards 
(Status quo)

Future development

Location in the natural hazard matrix 
(vulnerability of municipality + changes in hazard 
potentials due to climate change)

Focussing on natural hazards with high relevance
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CONTACT & INFORMATION

Markus Leitner

Tel. Nr. +43 (0)1 31304 3536

E-Mail markus.leitner@umweltbundesamt.at
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